Notification regarding the Board of Management’s annual review of theanti-bullying

)

policy

The Board of Management of Mount Carmel Secondary School wishes to inform you that;

o The Board of Management’s annual review of the school’s anti-bullying policy and itsimplementation

was completed at the Board meeting of 2" of November 2021.

o This review was conducted in accordance with the checklist set out in Appendix 4 ofthe Department’s

Anti-Bullying Procedures for Primary and Post-Primary Schools.
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Mount Carmel School 2021-22

ANTI-BULLYING POLICY

1. In accordance with the requirements of the Education (Welfare) Act 2000 and the code of behaviour guidelines
issued by the NEWB, the Board of Management of Mount Carmel School has adopted the following anti-bullying
policy within the framework of the school’s overall codeof behaviour. This policy fully complies with the
requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools which were published in
September 2013.

2. The Board of Management recognises the very serious nature of bullying and the negative impact that it can
have on the lives of pupils and staff and is therefore fully committed to the following key principles of best
practice in preventing and tackling bullying behaviour:

A positive school culture and climate which-

a)
b)

¢)

is welcoming of difference and diversity and is based on inclusivity.

encourages pupils to disclose and discuss incidents of bullying behaviour in a non-threatening
environment; and

promotes respectful relationships across the school community-between the followinggroups of people:
1. student/student; student/staff; student/parent

2. staff/student; staff/parent; staff/staff.

3. parent/staff; parent/student; parent/parent

Effective leadership.
A school-wide approach.
A shared understanding of what bullying is and its impact.

Implementation of education and prevention strategies (including awareness raisingmeasures) that-

a)
b)

build empathy, respect, and resilience in pupils; and
explicitly address the issues of cyber-bullying and identity-based bullying including homophobic and
transphobic bullying.

Effective supervision and monitoring of pupils.

Supports for staff.

Consistent recording, investigation and follow up of bullying behaviour (including use ofestablished
intervention strategies); and

On-going evaluation of the effectiveness of the anti-bullying policy.

We also acknowledge that adults bully other adults and therefore the Dignity in theWorkplace Policy is to be
read in conjunction with this anti-bullying policy.



3. Inaccordance with the Anti-Bullving Procedures for Primary and Post-PrimarySchools bullying
is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical condieted, by anindividual or
group against another persori {or persons) and which is repeated over time. '
The following typesof bullying behaviourare inclided in the definition-of bullying:

* deliberate exclusion, malicious gossip and other forms of relational bullying,

cyber-bullyingand
identity-based bullying such as homophobic bullying, racist bullying; bullying based on-a. person’s
membership of the Traveller community and bullying of those with disabilities orspecial éducational needs.

Isolated or once-off incidents of -intentidnalﬁ-negativc behaviour, inc Iudin‘g_.a once-off offensive orhurtful text
message ot otherprivate messaging, donot fall within the definition of bullying and should be dealt with, as
appropriate, in accordance with the school’s code of behaviour:

However, in the context-of this policy, placing & once-off offensive or hurtful public inessage, image or statement

on a social netwerk site-or other public forurn where that message, image or statement.can be yviewed and/or
repeated by other people will beregarded as bullying béhaviour,

Negative behaviour that does not meet this definition of bullying will be dealt with in accordancewith the school’s
<code of behaviour.

Additional information on different types of bullying is set outin Section 2 of the An_r:‘-Bu"J_’{yfngPrbcedures for
Primary and Post-Primary Schools. '

~ 4.The pelev__ant.tgacher(s)-for investigating and:déaling with bullying is (are) as follows: (see
Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

All members of the school community have an obligation to report incidents of bullyin g

Class Tutor

Year Head

Deputy Principal

Principal

Home School Community Liaison

Guidance Councillor

Non — teaching staff E.G Secretary, caretakerand cleanérs are encouraged to report any incidents of bullying
behaviour withessed by them, to. the appropriate members of staff




5. The education and prevention strategies (including strategies. sper:lﬁcally aimed ateyb er—bullymg
and identity-based bullying including, homophobic and: transphobicbullying) that will be used by the school are
as follows (see Section 6.5 of the Ansi-Bullving Procéedures for Pri imary and Post-Priniary Schools):

. All Junior Cycle year groups are educated through the S.P.H.E. (Social, Personaland Health
Education) programme: which incorporates anti-bullying informationand awareness.

o All Senior-Cycle students learn about anti-bullying information and awareriess inthe notality
section of R.S.E _

e All Junior Cycle and Transition Year students complete a Digital Citizenship module through
their ICT classés.

* New students in First. Year attend anti-bullying and ftiendship workshops (Friends for Life) as

-partof'the Transfer Programme in Term 1, delivered by the Guidance Counsellor.

= Constant promotion of anti-bullying .and a culture of welcomeness and respect among students
and staff. Also, 4 strong Ethosthatis dtiven by the values from Mary Aikenhead.

* Atthe incoming first year information evening all students and parents are briefed on anti-bullying
and respect for all in Mount Carmel.

¢ Each year a presentation for example “Stand Up’, which deals with issues surrounding
homophobic and transphobic bullying will be presented to.all year groups:

e Positive reinforcement of behaviour forthe better good of the community is encouraged
through the strategies for positive-behaviour system outlined in theCode of Behaviour Policy:.
Examples include:

- Year Head Rewards

- Positive behaviour entries on VSware.

- Feel Good Friday

- JCSP postcards

- Stars in Journals

- Whole class rewards

- Prizesand Certificates at pnzeglvmg

- Mary-Aikenhead Awards

Effective classtoom discipline is seen to be an essential prevention strategy.
Prefecis: there is a link prefect for every First-Year class. Prefects model good behaviour and can
assist students in reporting bullying,

* Staff will be watchfuland observe relationships betweenstudents in class, note absence patteins and
let it be-known thathigh standards of behaviour are always expected.

s The school uniform is to be worn:at all times as it rediices pressure on students regarding their
appearance. It is now an option for students to wear trousers this was organised by the student
council and bought in in January 2020,

e Through the curricular and extra-curricular activities studénts ate provided with: opportunities to.
develop a positive self-worth.

Edtcation re ¢yberbullying is linked to the. Acceptable Use Policy.
Anti-bullying box/ Preéblem box is located in all base TOGLIIS.

¢ A sociograri is:completed after the end of'term 1 for all students.

* Awareness-raising. that this is a “telling school”. This is promoted by 4ll class: teachers, the student
council and Year Head assemblies.

e Tutor sessions ‘and Year Head assemblies.

» All staff will be given a ¢opy of this anti-bullying policy, the code of behaviour policy and the
dignity at work policy.

* The Student Council are responsible fororganising an annual Anti-Bullying Awareness Week.

This involves having a different focus on each. day of thisweek, incorporating activities related




‘to the following:

a) racism,

'b) identity-based bullying,

¢) cyberbullying,
} ‘a day where all read and discuss the anti-bullying policy (and bring it liome toparents),
e¢) aday where students conipile an anti-bullying charter forclassrooms
f) adaywhere the focusis on positive behaviour and rewards as outlined in theCode of
Behaviour Policy. _
g) Assemblies may be held on'several of these days, focnsing on the relevant theme, subject
teachers may incorporate the theme of the day into their classesas appropriate.

» Supervision of all areas at break and lunchtime. Cameras uséd to check when incidents occur.
{(In keeping in accordance with the school CCTV policy)

* Digital Awareness Week i$ run every year in conjunction with: Safer Intemet Day. Students
learn -about the importance of being a good Digital Citizen.

s International Language Week

o LGBTQ+ Awareness Week

* Drop box outside the Guidance Corincillor’s office that is checked regularly to give pupils an
opportunity to anonymously get in touch with the Guidance Counsellor or report an iricident,

¢ Very effective pastoral care system led by the class tutor, Year Head’s and Guidance
Counsellor,

» The school anti-bullying policy is available -online for parents, and in the all-staff Microsoft
Team.

o Alistaff will be given a copy of this anti-bullying policy, the code of behaviourpolicy arid the
dignity at work policy.

* Enforcement of this policy, including sanctions when appropriate.

NOTE:
» The Acceptable Use Policy is seen as forming part of this anti-bullying policy andis part of the

Cade of Behaviour Policy.




6. The school’s procedures for investigation, follow-up and recording of bullying behaviour and the
-established intervention strategies used by the schoel for dealing with ¢ases of bullymg behaviour areas
follows (s¢e Section 6.8 of the Awuti-Bullying Procedires forPrimary and Post-Primary Schools) :

STEPS FORREPORTING INCIDENTS OF BULLYING

- The student body are continuously encouraged to report incidents of bullying behaviour to
teachers-and management.

- Students should discuss any inciderit of bullying with a teacher or another trusted adult within the
school. The school aims te be seen as a ‘Telling :Schoel’. There is.a drop box outside the
Guidance Councillors room for students to post anonymeously.

- Parents/ guardians should contact the school regarding incidents of bullying behaviour which
they might suspect or that they have come to their atfention through their children or other parent

- Positive classroom management strategies ate used to minimise incidences.of bullying in the
classtoom. f a teacher is-aware of'any incidents, they report their concerms to the relevant. Year
Head.

- Anyeoncerns orincidernts are to be noted by the teacher or commmunicated du‘ecﬂy totheYear
Head.

~ The Year Head follows up on the reporting of the incident and mnvestigates the claims, The Year
Head ¢an woik in conjunction with the Deputy Principal if needed to substantiate or-dismiss
clamms.

- The Year Head and or/Deputy Principal gather evidence.and speak to teachers and pupils.
Security cameras are checked if needed..

- Sanctions or strategies are putinto place by the Year Head to address the bullying and prevent
incidlents in future. The situation is-closely monitored and both parties involved are observed for a
period following the claims,

- Interviewswith students if necessary: All interviews will be conducted withsensitivity and with
due regard to the rights of all pupils involved,

- Ifcyberbullying takesplace outside school, ‘parents are advised to contact the Gardai to
ihvestigate. If an incidernit of cyber-bullymg_ affects school activities, normal sanctions ate used
and Gardal are notified.

PROCEDURES FOR INVESTIGATION, FOLLOW-UP,RECORDING AND
INTERVENTION STRATEGIES

Established intervention Strategies
Investigation
Many different. strategies:may be employed by the school to investigate and resolvelssues of

bullying, incliding the following (please seé appendices):
¢ Sociogram

o (Class Observation
¢ Cormidor Observation

Follow-Up




o The Year Head will be kept informed of all incidents and have access to relevantwritten records.
o The Year Head will monitor progress of students involved in:a bullying incident.
o Sanctions may beimposed as necessary (incliding suspension) as.per the Code of Behaviour.




Record-Keeping.

Records will be kept of all incidents by the senior Ianagement, records willinclude details of
actions:taken and procedures’ followed. The template in Appendix 3 will be followed.

The incident is reported to the Board of Management atevery meeting as this is a fixed item in
the agenda.

Interventions

A verbal waming will be given to the'bully to-stop the inappropriate behaviour, pointing out how
he/she is in breach ofthe Code of Behaviour. Every effort will be made to try to get the offender
to see the situation from the other person’s pointof view. If deemed appropriate,. parents may be
contacted.

If the behaviour persists, the parents of the parties involved will be informed {where
appropriate.) Thus, they will be given the opportumty of discussing the matter and will be in a
position to help and support their-children before a crisis occurs. Appropriate sanctions will be:
imposed.

Approptiate sanctions will be imposed. The Discipline: Approach will be usedas outlined in the
Codeof Behaviour. This involves zero tolerarice towards bullying. For students, it also involves
using the tiered process: year head, depiity, then principal.

The. following interventions may be also used as appropriate:

1. Mediation/restorative practice

2. Inform parents

3. Refemals to Counselior _

4. Referrals to the Home School Community Liaison.




-

7a. The:school’s programme of support 'fot-worldng'_with- pipilsaffected by bullying isas follows
{See Section 6.8 of the Anti-Builying Procedures for Primdry-and Post-Primary Schools):

Care Team meetings which take place on a weekly basis, rotating the year groups every 6 weeks.
Attendance includes Prmcnpal Deputy Principal, Home School Community Liaison, Guidance Counsellor,
and relevant Year Head.

Student Support meeting which takes place on a weekly basis, attendance includes the Principal, Deputy
Principal, Inclusion Co-Ordinator, Home School Community L1a1son and Guidance Counsellor.

Guidance Counselloi: one-to-one séssionsavailable as necessary, by referral.
SENCO

SPHE/ RSE/ ICT Programme

YearHead/ Tutors / Class Teacher

Prefect/ Class Captain/Vice

Refetrals to outside agenc_iesi 2§ required,

Principal & Deputy Principal

SNA Tearh

‘Restorative justice

Wbrkshopsfdrama/spz'eakers as nécessary

Sentor Management

Tasla

NEPS

7b. The school’s programme of support for teachers affected by Bullying_i's:as Tollows:

Priﬁcipal

Board of Management

Referralsto outside agencies as required

Support from colleagues asappropriate (To be read in conjunction with the Dignity in the Workplace policy)

{Currently being updated)




8. Supervision and Monitoring of Pupils

The Board.of Management confirms that appropriate supervision and monitoring policies and practices are in
place to both prevent and deal with bullying behaviour and to facilitate early intervention wheré possible.

9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its.obligations underequality-
legxslatxon take all such steps that are reasonably practlcable to prevent the sexual harassment of pupils or staff

or the harassment of pupils or staff on any of the nine grounds specifiedi.e., gender including transgender, civil
‘status, family status, sexual orientation, religion,age, disability, race and membershlp of the Travellér community.

10. This policy was adopted by the Board of Management on November 2742021.

11. This policy has beenmadeavailable to school personnel, published on the schoal website (or where
nohe exists, is otherwisereadily accessible to parents and pupils.onreduest) and provided to the Parents’
Association (where one exists). A copy of this policy will be madeavailable to the Department and the patron if
requested.

12. This policy and its implementation will be reviewed by the Board.of Manageiiient oncein. every
school year. Written notification that the review has been completed will be made availablé to school personnel,.
published on the school website, and provided to the Parents” Association. A record of the review and its outcorne
will be made available, ifrequested, to the patron and the Departinent.




Appendix 1
(From Section 2 of the Anti-Bullying Procédures for Primicry and Post-Primaiy Schools).

DEFINITION AND TYPES OF BULLYING
2.1 Definition of bullying
2.1.1 In the context of these procedures, bullying is defined as unwanted negative behaviour, verbal, psychological or

physical conducted by an individual or-group against another person {orpe rsons) and whichis repeated overtime.

2.1.2 The following types of bullying behaviour are included in this non-exhaustive definition:
(1y deliberate exclusion, malicious gossip and other formsofrelational bullying.

(i1) cyber—bullyln g and (iif) identity-based, bullyln gsuch as homophoblc bullying, racist bullying, bullying based ona
person’s membership of the Traveller community and bullying of those with disabilities or special educational needs.

2.1.3 In addition, in the context of these procedures placing a once-off offensive or hurtful pubhc message, image or
statementon a social network site of other public forumwhere that message, image or statement can be viewed and/or

tepeated by other people will be regarded as bullying behaviour.

9 2.1.4 Tselated or once-off incidenits of intentional negative behaviour including a once-off offensive orhuntful text.

‘message of other private messaging do not fall within thisdefinition of bullying and should be dealt with;'as appropriate,
in‘accordance with theschool’s code of behaviour. A single incident can have a serious effect on a pupil and may also

constitute harassment which is legally prohibited in schools under equality legislation. Harassment i any formof
unwanted conduct related to any of the nine discriminatory grounds (gender including transgender, civil status, family

Status, sexual orientation, religion, age, disability, race and membership of the Traveller community}. Information on the
impact, indicators and other characteristics of bullying behaviour is set ouit it Sections 3 and 4.of these Procedures.

2.2 Types of bullying
The following are some.of the types of bullying behaviour that can océur antongst pupils:

Physical aggressmn This behaviour includes pushing, shoving, punching, kicking, pok:mg and trlppmg people. Itmay
also take the form of severe physical assault. While pupilsoften engage in ‘mess fights’; they can sometimes be used asa
disguise for physical harassment or inflicting pain.

Intimidation: Some bullying behaviour takes the form ofintimidation: it may be based on the use of very aggressive

body language with the voice being used as a weapon. Particularly upsetting.can be a facial expression which conveys
aggression and/or dislike.

Isolation/exclusion and other relational bullymg. This occurs where a ceitain person is deliberately isolated, excluded’
or ignored by somé or all of the class group. This. practiceis usually initiated by the personen gaged in bullying behaviour
and can be difficult to detect. [t may be accompanied by writing insulting remarks about the pupil in-public places, by
passing around notes about or drawings of the pupil or by whlspenng insults about them loud enough to be hieard.
Relational bullying occurs whena person’s attempts to-socialise and fortn felations hips with peers:are: repeatedly rejected
or undermined. One of the most common formsincludes control: “Do this ot I'won’t be your friend anymore”(mphed or
stated); a group ganging up against one 10.pérson (girl or boy); non-verbal gesturing; malicious: gossip; spryggling rumours




aboutaperson of giving them the “silent treatment”, .

Cyber-bullying: This type of bullying is increasingly common and is continuously-evolving. It is bullying carried out-
through the use of information anid commtinication technologies:such as text, Social network sites, e-mail, instant
messaging (IM), apps, gaming sites, chatrooms and other online technologies. Being the target of inappropriate or hurtful
messages is the most common form of online bullying: As cyber-bullying usestechnology to perpetrate bullying
behaviour and does not require face to face contact, cyber- bullyingcan occur at any time (day or night). Many formsof
bullying can be facilitated through cyber-bullying. For example, a target may be senthomophobic text messages or
pictures may be pested with negative comments about a person’s sexuality, appearance etc.

Name calling: Persistent name-calling directed at the same individual(s) which hurts, insults, or humiliates-should be
regarded as a form'of bullying behaviour: Often iame callinig of this type refers to physical appearance, ¢.g., size or
clothes worn. Accent or distinctive voice characterjstics may atiract negative:attention. Academic ability can also provoke
name callmg This tends to operate at two extremes. There are those who are singled out forattention because they are
perceived to be weak academically. At the other extreme there are those who because they are perceived as. hlgh
achievers, are also targeted.

Damage to property: Personal property can be the focus.of attention for bullying behaviour. This may result in damage

to clothing, mobile phone or other-devices, schoolbooks and other léarning material or intetference with a pupil’s locker

or bicycle. The conterits of school bags and pencil cases may be scattered on the floor. Items of personal property may be
defaced, broken, stolen, or hidden.

Extortion: Demands for money may be made, often accompanied by threats (sometimes carried out in the event of the
targeted pupil not dehvenng on the.demand). A pupil may also be forced into theft of: propeity for delivery to-another who
is engaged in bullying behaviour.
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App

endix 2:

(Frbm Appendix 2 of the Anti-Bullying Procedures for Primary and Post-Primary. Schools)

Practical tips for building a positive school culture and climate.

The following are some practical tips for immediate actions that can'be taken to help build apositive school

culture and climate and.to help prevent and tackle bullying behaviour.

Modei respectful behaviour to all meémbers of the school community atall times.

Explicitly teach pupils what respectful language and respectful behaviour looks like, actslike, sounds like
and feels likein class and afourid the school.

Display key respect messages in classrooms, in assembly areas and around the school. Involve pupils-in
the developrient of ﬂle'sefmessa_g_es.

Catch them being good - notice and acknowledge desired respectful behaviour byproviding

positive attention..

Consistently tackle the use. of discriminatory and derogatory language in the school — thisincludes
homophobic and racist language and language that is-belittling'of pupils with-a disability or SEN.

Give constructive-feedback to pupils when respectful behaviour and respectful languageare absent.
Have a system of encouragement and rewards to promote-desired behaviour and compliance with

the school rules and routines. |

Explicitly teach pupils about the appropriate use of social media.

Positively encourage pupils to comply with the school rules on mobile phone and internetuse. Follow up.

and follow through W'i'th-_pupils who ignore the rules.

Actively involve parents and/or the Parerits’ ASsociation in awarenessraising campéignsaround social

media.
Actively promote the right.of every member.of the school community to be safe andsecure in school.

Highlight and explicitly teack school rules in pupil friendly language in the classroomand in common
areas.

All staff can actively watch out for signs of bullying behaviour.

Ensure'there is-adequate. playground/school yard/outdoor supervision.

School staff can get pupils to help thein to identify bullying “hot spots™ and “hot times” for bullying in

the school.
‘o Hotspots tend to bein the playgrotind/school yard/cutdoor areas, changingrooms, corridors
and other areas of unstructured supervision.
o Hottimes again tend to be times where there is less structured supervision suchas when pupils

are in the playground/school yard or moving classrooms:

-Support the establishmentand work of student councils,

12




. " Appendix 3 Template for recording bullying behaviour

1. Name of person being bullied and class group

Name:

Class:

2. Name(s) and class (es) of pupil(s) engaged in bullying behaviour

3. Source of bullying concern/report (tick

4. Location of incidents (tick relevant box(es))*

relevantbox(es))*
Pupil concerned Playground
Other Pupil Classroom
Parent Corridor
Teacher Toilets
Other School Bus

5. Name of person(s) who reported the bullying concern

6. Type of Bullying Behaviour (tick relevant types)

Physical aggression Cyber Bullying
Damage to property Intimidation
Isolation/exclusion Malicious Group
Name Calling Other (specify)

7. Where behaviour is regarded as identity-based bullying, indicate the relevantcategory:

Homophobic Disability/SEN

related

Racist

Membership of Traveller
community

Other (specify)

8. Brief description of bullying behaviour

9. Action Taken (Verbal warning, Parents contacted, Suspension, Referred to the Board of

Management)

Signature

Relevant Staff Member

Date: / /

Signature

(Principal/ Deputy Principal)

Date: / /

13




Appendix 4

Checklist for annual review of the anti-bullying policy andits implementation

The Board of Management (the Board) must undertake an annual review of the school’s anti- bullying policy and
its implementation. The following checklist must be used for this purpose. The checklist is an aid to conducting this
review and is not intended as an exhaustive list. In order to complete the checklist, an examination and review
involving both quantitative and qualitative analysis, as appropriate across the various elements of the
implementation of the school’s anti- bullying policy will be required.

Yes/No

Has the Board formally adopted an anti-bullying policy that fully complies with the requirements Yes
of the Anti-Bullying Procedures for Primary and Post-Primary Schools?

Has the Board published the policy on the school website and provided a copy to the parents Yes
‘association?

Has the Board ensured that the policy has been made available to school staff (including new Yes
staff)?

Is the Board satisfied that school staff are sufficiently familiar with the policy and procedures to Yes

enable them to effectively and consistently apply the policy and procedures in their day-to-day
work?

Has the Board ensured that the policy has been adequately communicated to all pupils? Yes
Has the policy documented the prevention and education strategies that the school applies? Yes
Have all the prevention and education strategies been implemented? Yes
Has the effectiveness of the prevention and education strategies that have been implemented been Yes
examined?

Is the Board satisfied that all teachersare recording and dealing with incidents in accordance with Yes
the policy?

Has the Board received and minuted the periodic summary reports of the Principal? Yes
Has the Board discussed how well the school is handling all reports of bullying including those Yes

addressed at anearly stage and not therefore included in the Principal’s periodic report to theBoard?

Has the Board received any complaints from parents regarding the school’s handling of bullying No
incidents?

Have any parents withdrawn their child from the school citing dissatisfaction with the school's No
handling of a bullying situation?

Have any Ombudsman for Children investigations into the school’s handling of a bullying case No
been initiated or completed?

Has the data available from cases reported to the principal (by the bullying recording template) Yes
been analysed to identify any issues, trends, or patterns in bullying behaviour?

Has the Board identified any aspects of the school’s policy and/or its implementation that require No
further improvement?

Has the Board put in place anaction plan to address any areas for improvement? Yes

/] / ‘_______,.-‘ ‘ !,' )
Slgﬂed LAY ’k/i_/7/_’_\} Date ;__2, / U / \9\(‘)\:4 /'

Chairpe}*éon, Board of Managem,eﬂ

J i |
- /; i //Af? N 7//'/ gy -
Signed G~k (T T Q elokal Date_“\ / / , Loty

Principal /
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Appendix 5
Anti-bullying Sanctionsin accordance with the schools Code of Behaviour.

{Appendix A of Code of Behaviour)

Serious offence — Bullying
Sanctions
1. Inconnectionwith the relevant Year Head and Senior Management the f ollowing sanctions
are at their disposal for dealing with bullying cases:
- Notify Parents
- Meeting with parents
- In-house suspension
- Suspension athome
- Repoitto the BOM

- Gardai infermed when appropriate.




